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Pedro Vilela, CEO

Twenty twenty -q¡°«Û Nt¬lÿ¬ ltrs¯s ¸l_«Û ¶_¬ _ µl«¸ 
important year, in which we reaped the harvest of 
some key, carefully sown crops that sprouted directly 
from the plowed soil of our history.

First, we reached an important milestone: finalizing the 
allocation of our previous fund. We invested in two 
exceptional companies, which have incredible teams î
Rede Decisão, the best private inclusive -education 
group in the country; and Gênica, a Biotech for 
regenerative agriculture company that is 
internationally recognized.

With these additions, our portfolio now comprises 7 
companies. For the three years 2021-2024, the results of 
the seven combined saw both gross revenue and the 
number of direct jobs generated double each year, 
with the resulting positive impacts also the greatest in 
our history, including îCO2 emissions avoided, volume 
of water treated, tons of recycled waste certified, and 
people granted access to credit and quality education.

We are very proud of these results. We raised and 
allocated this fund against a backdrop of a pandemic, 
geopolitical complexities, global inflation, tumultuous 
elections both at home and abroad, bullish capital 
markets, high interest rates, wide -ranging skepticism, 
the low average maturity of national alternative 
investments allocators, and a country unable to offer 
the conditions and leverage for local entrepreneurship 
to flourish, structurally speaking. We learned to work 
by steering clear of the news, relying on the incredible 
team that we have.

In the final quarter of 2024, we officially launched our 
2nd fund, Biomes, which focuses on environmental 
investment. Adhering to the principles of agnosticism 
and diversification, we will invest in sectors linked to 
climate change: renewable energy; sustainable 
agriculture; water, waste and the circular economy; 
new materials; sustainable transportation and 
construction; and sustainable consumer goods. We 
have hundreds of incredible companies in our 
pipeline and a team fully prepared for the mission.

We have much to achieve, and not just in Brazil. In 
2024, we planted the seeds of an international capital 
raising. We have a role as protagonists in placing 
Brazil at the heart of global climate and 
environmental discussions, honored to accept this 
arduous mission. Brazil has the potential to be the 
¶¡«ňjÿ¬ ňl_jt~r r«ll~ lh¡~¡}¸Û _~j ¶l ¶tňň j¡ ¡°« 
part in delivering this goal.

We would like to thank our incredible execution 
team, the partners of the holding company, the 
investors in the funds, the partners and employees of 
the portfolio companies, and all our suppliers and 
partners, for another year of trust and collaboration.

Twenty twenty -qtµlÿ¬ s_«µl¬¯ ¶tňň gl~lqt¯ q«¡} all of
the right conditions îhardy seeds in fresh soil, 
watered with a lot of perspiration and no little talent, 
in delivering and expanding our purpose, which is to 
put life at the heart of every investment decision,  
alongside the risk -return analysis.
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Our private equity funds invest 
in companies that contribute to 
solving the most pressing 
environmental, climate and 
social challenges of our time. 
By investing with purpose, we 
generate systemic change and 
consistent long -term financial 
returns.
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We are an 
alternative impact 
investment 
management firm 
in Brazil.
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DANIEL 
MADUREIRA
Co-founder
& CIO

TIAGO
LONGUINI
Co-founder, 
IC & Board Member

PEDRO 
VILELA
Co-founder
& CEO

PEDRO
ALVES
Investments &
Sustainability Associate

ALYSSON
ARISTIDES
Fundraising
Intern

JORGE
DIAS
Finance &
Operations Analyst

AMANDA 
OLIVEIRA
Partner | Chief 
Sustainability Officer

ALINE 
BATISTA
Partner | Head of 
Finance & Operations, 
Compliance & Risk

VANESSA
REIS
Partner | Chief
People Officer

ISABELLA
GODOY
Partner | Head 
of Fundraising & 
Investor Relations

RODRIGO
VIDIGAL
Partner | Head of 
Portfolio Management
& Value Creation

LUCAS
CASTRO
Partner | Head
of Investments

We are a team of 12, of which 9 
are partners holding leadership 
positions. The leadership team 
has been working together for 
over five years, while the 
careers of the founders, Pedro, 
Daniel and Tiago have followed 
the same path for even longer î
Pedro and Daniel since 2016, 
Pedro and Tiago since 2008, 
prior to founding the asset 
management company. 

Our partnership model ensures 
alignment of interests and long -
term sustainability. In addition 
to the three founders, six 
managing partners have 
entered the partnership 
program via the stock 
option pool .

Genuinely 
engaged people 
who have the 
skills required.

Rise is structured around a partnership model with solid governance, clearly defined 
roles, a proven track -record and the expertise needed to generate results.

5
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We exist to drive 
positive change by 

placing life at the center 
of every investment 

decision, alongside the 
risks -return analysis.
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Investments that deliver more than attractive financial returns. 
We are an impact investment management firm with two private equity funds that invest in companies that 
contribute to solving the most pressing environmental, climate and social challenges of our time.

Shoulder to shoulder 
with entrepreneurs
We are people -driven and value 
execution by supporting visionary and 
hands-on teams and working closely 
with founders and key people to 
unlock business growth. Our 
involvement ensures human 
approach and promote aligned 
interests, high -performing teams, 
anticipates risks, and enables 
effective crisis response.

Uncompromising  
standards
We are committed to the highest 
standards of governance, reporting 
and transparency. By complying 
with the best practices of due 
diligence, portfolio management, 
and value creation, we generate 
value and transparency across all 
the key areas of the organization, 
including the on -going evolution of 
the impact and ESG practices.

Regional knowledge
& track record
We have the ability to navigate Brazil's 
unique business ecosystem. Our local 
presence, investment track record, 
and knowledge of the diverse regions 
and biomes, give us a distinct edge in 
sourcing and evaluating  opportunities 
that deliver positive impact & 
attractive financial returns across 
multiple sectors and operating 
models.

Scalable ambition, 
systemic impact
We empower companies to scale, 
driving positive change across multi 
billion-sized value chains and 
industries. Our investments aim to 
decarbonize the planet, to preserve 
and restore biodiversity, to promote 
circular economy and reduce 
pollutants, to strengthen underserved 
population and communities, and to 
sustainably reshape how humans 
consume natural resources.
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Principles that guide each investment decision.
To ensure that our resources are targeted at generating positive, genuine, 
measurable and long -lasting transformation.

Real, Tangible, Measurable Positive Impact:
Maintain the portfolio aligned with the investment 
objectives of generating positive impact, in aiming 
for real, tangible, and measurable benefits for society 
and the environment;

Integration of ESG Practices:
In the selection and management of assets, promote 
the mitigation of non -financial risks and ensure best 
practice within the companies and funds under 
management;

Adherence to the United Nations 
Sustainable Development Goals (SDGs):
Ensure the allocation of capital against the most 
universally accepted map, aligned to the priorities 
that we have as both a species and planet;

Impact Intentionality:
Preserve the focus on positive impact throughout the 
entire growth cycle of portfolio companies, ensuring 
that the initial impact intention remains intact;

Respect for Human Rights: 
Ensure that all actions and investments 
respect and promote universal human 
rights, avoiding violations and any complicity 
in such violations;

Measurement and Transparency: 
Implement effective measurement, indicators 
and reporting practices, providing clear and 
¯«_~¬¨_«l~¯ t~q¡«}_¯t¡~ ¡~ h¡}¨_~tl¬ÿ t}¨_h¯ 
results and risks to all stakeholders;

Absolute Preservation of Life:
Ensure that no investment or business 
practice results directly or indirectly in harm 
to, or loss of, living beings, in following a 
biocentric investment ethic.

8

CHARTER OF PRINCIPLES  |  RISE
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Transforming vision into practice, 
our investment process weighs 
the risk -return -impact in maximizing 
returns to shareholders, people and 
the planet.
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Nt¬lÿ¬ t~µl¬¯}l~¯ ¨«¡hl¬¬ h¡}gt~l¬ _ }°ň¯tjt¬ht¨ňt~_«¸ _¨¨«¡_hs ¯s_¯ l~r_rl¬ _ňň _«l_¬ ¡q ¯sl g°¬t~l¬¬Û 
deploying rigor and discipline in sourcing and evaluating opportunities, full support for the invested 
companies and the structuring of exits to ensure financial returns and sustainability of the impact.

Phases of Investment Process

Strategic investment for sustainable growth: 
We select companies in multi -billion dollar, underinvested, 
growing sectors that are more uncorrelated with political 
and economic factors îorganizations with a clear roadmap 
and scalability, ensuring value generation and sustainable 
returns for all stakeholders.

Positive impact and ESG practices: 
We invest exclusively in companies that generate positive 
impact and adopt good ESG practices. Our process 
rigorously evaluates intentionality, additionality and 
governance, ensuring that growth is always linked to the 
generation of real, tangible and measurable positive socio -
environmental impact.

People, culture and organizational performance:
People are the foundation of value creation. We identify and 
leverage strategic talent to maximize return and impact. 
With a proprietary agenda built on culture, leadership and 
team dynamics, we assess potential companies to 
anticipate risks that could compromise the efficient 
allocation of capital and execution of the plan; while 
ensuring there is the talent pool needed to accelerate 
growth and expand impact.

Differentials / criteria assessed 
in all of the phases

NEGATIVE 
IMPACT/ESG FILTER: 
Exclusion of companies 
¯s_¯ j¡~ÿ¯ }ll¯ ¯sl 
criteria for positive 
impact and good ESG 
practices, at any point.

O R I G I N A T I O N

I N I T I A L  D E E P- D I V E

N E G O T I A T I O N  A N D  P R E- I N V E S T M E N T  A G R E E M E N T

I N - D E P T H  D I L I G E N C E

F O R M A L I Z A T I O N  O F  T H E  I N V E S T M E N T

P O R T F O L I O  M A N A G E M E N T

F O R M A L I Z A T I O N  O F  D I V E S T M E N T

1

2

3

4

5

6

7

Investment Committee Sign -off

6 
î1

8 
m

on
th

s Discussions and sign -offs by Investment Pre -committees

1 0

DIVESTMENT FROM
IMPACT/ESG: 
Should there be a 
perceived misalignment in 
relation to the impact 
objectives of the funds .

4 
î7
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O R I G I N A T I O N1

We take a broad approach to lead generation, combining 
proactive and reactive strategies. We thus analyze dozens of 
new companies in our target sectors and geographies every 
month.

Creation of proprietary 
theses, mapping sector 
trends and opportunities in 
target sectors. 

Alignment with the 
q°~jÿ¬ t}¨_h¯ ¯sl¬t¬ _~j 
Nt¬lÿ¬ *s_«¯l« ¡q 
Principles.

Assessment of the 
background and 
motivation of the 
leadership team and 
founders.

I N I T I A L  D E E P- D I V E2
Deep-diving into the sector, business model, impact 
management, people and culture. We carry out interviews and 
j¡h°}l~¯ _~_ň¸¬l¬ ¯¡ °~jl«¬¯_~j ¯sl h¡}¨_~¸ÿ¬ ¯«°l r«¡¶¯s 
potential, financial returns and impact.

Analysis of the business 
model, risk profile and 
potential growth and 
financial returns.

Potential additionality of 
the impact solution and 
research into the main 
impact and ESG risks.

Assessment of the 
structure, technical 
capabilities and fit of the 
leadership team and 
founders in executing the 
growth plan.

N E G O T I A T I O N  A N D  P R E- I N V E S T M E N T  A G R E E M E N T3
Following an initial validation of the opportunity, we move on to 
structuring the investment. This stage includes interviews and 
negotiations to establish the value and other economic and 
political terms of the transaction.

Establishing the valuation 
of the asset, the use of 
proceeds, and discussion 
over the governance post -
investment.

Obligatory requirements 
regarding the protection 
and promotion of positive 
impact and ESG.

Strategic alignment and 
correct incentives in the 
short, medium and long 
term between the founders 
and existing shareholders.

I N - D E P T H  D I L I G E N C E4
With the term sheet signed , the diligence phase , conducted 
internally and externally , entails a deeper analysis of multiple 
fronts, covering financial, operational, human, legal, labor, 
impact and ESG risks .

Technical diligence of 
financial, operational, tax, 
legal, and labor risks, 
among others.

In-depth diligence of the 
impact and ESG risks and 
opportunities (positive and  
negative).

Structured in -person 
investigation to anticipate the 
executional, reputational and 
company risks, with a focus on 
organizational culture, and the 
performance, recruitment and 
engagement of key talent.

F O R M A L I Z A T I O N  O F  T H E  I N V E S T M E N T5
Having completed the diligence, we finalize the documentation 
related to the transaction, including Impact and ESG 
obligations, and put together an Action Plan, ensuring that the 
implementation of the investment thesis will be successful.

Creation and finalizing of 
the investment contracts, 
indicators and targets for 
monitoring and reporting.

Mandatory clauses 
regarding the sustainability 
and evolution of good 
impact and ESG practices, 
such as setting up of a 
dedicated Committee.

Agreements focused on the 
development of leadership, 
structure and management 
processes, organizational 
health and culture of the 
invested company.1 1

(1/2)
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P O R T F O L I O  M A N A G E M E N T6

After the investment is formalized, we adopt an active 
management approach, supporting portfolio companies in the 
main value agendas, with the aim of fulfilling the investment and 
divestment thesis.

Monitoring of the execution 
of the strategy, based on 
the main financial, 
operational, impact, ESG 
and people indicators.

Strengthening of the 
governance, safeguarding 
the positive impact intent, 
additionality and good ESG 
practices.

Proprietary agenda 
regarding the culture, 
leadership and team in order 
to mitigate risk, ensure 
efficient capital allocation and 
maximize returns and impact.

(2/2)

F O R M A L I Z A T I O N  O F  D I V E S T M E N T7

At the point of exit, Rise prioritizes the selection of aligned buyers 
and structures the transaction, ensuring returns for investors 
and the continuity of the impact generated.

Strategic selection of 
buyers (M&A sell-side); 
preparation for the IPO; 
mapping of strategies and 
funds for the later rounds.

Structuring of contracts 
and exit documents with 
terms regarding 
sustainability of the 
impact/ESG.

Mitigation of key -people 
risk, preservation of 
organizational culture and 
impact inside and outside 
the company.

1 The references and methodologies presented are for demonstration purposes only and are not automatically applied to all inves tments. Each tool is adopted selectively, taking into consideration the 
specific criteria and particularities of each opportunity. Its mention does not imply its automatic inclusion in the investme nt and/or divestment stages.. 

1 company invested 
out of every ~300 analyzed.

A people-oriented approach with active engagement with entrepreneurs and 
leadership teams, enabling the construction of flexible solutions for the best deals. 
In-depth methodologies and an agnostic view of investment opportunities that 
maximize financial returns and positive socio -environmental impact.

Throughout the investment 
process, the impact/ESG and 
people assessment criteria 
combine proprietary approaches 
with several widely recognized 
market references: ¹

FRAMEWORKS, STANDARDS AND METHODOLOGIES USED (NOT-EXHAUSTIVE):

Talent to Value, 
ID One® Human Factor, 
Hogan Assessments,
Immunity to Change, 
Risk Cockpit.

4 
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The fruit of our investment process is 
a resilient portfolio îcompanies that 
are driving systemic change and 
delivering solid financial returns. 

1 31 3
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Inclusive 
education.

Biotech for 
regenerative 
agriculture.

Inclusive 
credit and 
financial 
solutions.

Recycling 
credit.

Water 
treatment.

Renewable 
energy.

Inclusive 
education.

Investment

SO
C

IA
L

N
AT

U
R

E

2022

2023

2024

2021

2021

2022

2024

Sustainable Development Goals Addressed:

1 4

Launched in 2021, the prior fund 
is fully raised and invested and 
is dedicated to driving the 
socioenvironmental impact of 
early-growth businesses.

We invest in sectors offering recurring, 
essential consumption, which have a 
strong potential to generate financial 
returns and positive impact. We have built 
a diversified portfolio with respect to 
sectors and types of business.
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Consolidated impact and growth do not include two write -off companies, whose risk -return profile 
was more aligned with venture capital and represented a reduced exposure within the fund.

People with access to 
credit

People with access to 
quality education

+5 +67

CO2 emissions 
avoided

Water treated and 
returned to the river

Packaging 
saved

+2 +360 +1.1

1 5

Socio -environmental impact to scale , 
consolidated from the investment:

Growth and value multiplied by the 
total number of stakeholders :

9xbigger 

since the start 
of the fund

+1,900
employees in the Rise

ecosystem in 2024 

~R$1.26B
gross revenue for 

the portfolio in 2024

8xbigger 

since the start 
of the fund

Gender/race¹ diversity in the portfolio:

49%
Female

51%
Maie

27%
Black²

73%
Other

Í 7~ _hh¡«j_~hl ¶t¯s ¯sl qljl«_ň Ol~_¯lÿ¬ *¡ň¡«äN_hl _~j 
Ethnicity Manual. Consolidates self -declared information provided 

by each company.² Total number of black/mixed race people

n = 738 n = 466

million
tons of CO2e

million
liters

million 
tons

million 
people

thousand
people
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In 2024, we invested in two new 
companies, Gênica and Rede Decisão .
Excellent risk-return profile to conclude 
the allocation of the previous fund, which 
has a diversified portfolio of seven 
companies.
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